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AGENDA
MEETING OF THE
ANIMAL SHELTER OPERATING COMMITTEE
THURSDAY, AUGUST 21, 2025

4:30 PM

The Town of Yucca Valley complies with the Americans with Disabilities Act of 1990. If you require special
assistance to attend or participate in this meeting, please call the Town Clerk’s Office at (760) 369-7209 at
least 48 hours prior to the meeting

CALL TO ORDER:

Drozd, Schooler

DISCUSSION ITEMS:

1. Animal Shelter Operating Committee

Recommendation:
That the Committee receives and files the administrative
background of the standing committee structure, select a chair,
affirm the name of the committee, and identify the preferred
meeting frequency and schedule as desired.

2. Public Outreach Animal Visibility

Recommendation:
That the Committee receives and files the report.

3. Shelter Statistics

Recommendation:
That the Committee receive and file the report.

4. Urgent List and Shelter Capacity

Recommendation:
That the Committee receives and files the report.

5. Animal Shelter Operational Review Status Update

Recommendation:
That the Committee receives and files the Operational Review
Status Update and provides input and direction as desired.

6. Animal Care & Control Staffing Discussion

Recommendation:
That the Committee receives and files the report.
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STAFF UPDATES:

PUBLIC COMMENTS:

The Animal Shelter Operating Committee takes this time to consider your comments on items of concern
which are not on the agenda. When you are called to speak, please state your name and community of
residence. Please limit your comments to three (3) minutes or less. Inappropriate behavior which
disrupts, disturbs, or otherwise impedes the orderly conduct of the meeting will result in forfeiture of
your public comment privileges. The Animal Shelter Operating Committee is prohibited by State law
from taking action or discussion items not on the printed agenda.

ADJOURNMENT:
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Town of Yucca Valley
ANIMAL SHELTER OPERATING COMMITTEE STAFF REPORT

Recommendation:
That the Committee receives and files the administrative background of the standing
committee structure, select a chair, affirm the name of the committee, and identify the
preferred meeting frequency and schedule as desired.

Discussion

The Town Council’s Manual of Procedural Guidelines establishes the guidelines for the
formation, administration, and operation of advisory committees. Pursuant to the guidelines,
the Town Council established the Animal Shelter Review Committee and appointed Mayor
Drozd and Councilmember Schooler to the committee. The standing committee is expected to
conduct business in excess of 180 days and is therefore subject to the provisions of the Brown
Act. This includes formal meeting notice, agenda preparation, minutes, opportunity for public
comment.

In the first meeting of the committee, it is recommended that the committee address various
housekeeping activities as listed below.

Committee Chair

For administration of the committee, it is recommended that the committee select a chair as
presiding officer. The chair shall have the responsibility for conduct of the meetings in an
orderly manner in accordance with the Brown Act and the Town’s Manual of Procedural
Guidelines. The committee is anticipated to remain intact beyond the traditional leadership
changes that occur within the full Town Council, therefore it is recommended that the chair be
selected independently, outside of Town Council leadership titles.

Committee Name
The current name of the committee has been referred to as the Animal Shelter Operating
Committee. The committee can choose to rename as desired. Examples include:

- Animal Shelter Committee

- Animal Shelter Operations Committee

- Animal Welfare Committee

- Shelter Advisory Committee

- Animal Shelter Advisory Committee

- Animal Shelter Review Committee

- Animal Shelter Care Committee

Committee Frequency and Meeting Dates
Staff would anticipate operational updates to occur over time. It is recommended that the
committee meet monthly throughout 2025 to keep the committee and community updated on
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shelter activities and the progress in implementing the recommendations included as part of
the Town Council’s recent Operational Review. The meeting schedule can be set to
accommodate the committee members’ calendars with a goal of establishing a regular
schedule. Alternatives include:

Third Monday of each month

Third Wednesday of each month

Third Thursday of each month

Tuesdays and Fridays are not recommended due to conflicting meeting schedules and the
desire for public participation. Start time of the meeting is at the discretion of the committee.
While duration of the meeting will depend on the agenda, the meetings are not recommended
to exceed one hour due to potential facility/meeting room demands.

Meeting Format

The format of the meeting, while consistent with the Brown Act and the Town’s guidelines, is
currently envisioned as a workshop meeting. In this format, staff will typically present
operational or administrative updates to the committee and public participants, and then
encourage and solicit feedback from both the public participants and committee members. In
this structure, the committee may desire to modify the public comment period to allow for
additional interaction with the public. The committee can affirm or vary from this format.

Alternatives
None recommended.

Fiscal Impact
None with this item.
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Town of Yucca Valley
ANIMAL SHELTER OPERATING COMMITTEE STAFF REPORT

Recommendation:
That the Committee receives and files the report.

Prior Review
There has been no prior review of this matter.

Executive Summary
Public outreach to increase animal live release rates is an important element of shelter
operations.

Discussion
Attached to this staff report are samples of the Shelter's efforts at increasing live release rates
through public outreach and animal visibility.

Staff will also present the Shelter's updated web page that presents photos and brief
descriptions of animals currently at the Shelter.

Alternatives
Staff recommends no alternative actions.

Fiscal Impact

NA

Attachments:
Outreach Packet_Reduced
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Yucca Valley Animal Shelter

PET-A-PALOOZA

APRIL 17 - APRIL 19TH

BIG.NEWS!!IL

o_ ZERO ADOPTION
$35 DOG ADOPTIONS o °
$20 CAT ADOPTIONS ) ‘ FEES f.()R THE

Thanks to generous donations, animal FIRST10 DOGS
adoptions fees have been reduced! Fee
includes all current vaccinations, the

spay or nueter, a microchip and a
voucher for a free vet visit!

ADOPT NOW <4
@ (760) 3653111 &
www.yucca-valley.com :

ty)

(6281 : Public Outreach Animal Visibil

Attachment: Outreach Packet Reduced
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Yucca Valley Animal Shelter

CLEAR THE SHELTER AUGUST EVENT
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Adoption Fee includes: Spay/neuter, microchip,
vaccines, vet visit, and a dog leash or cat carrier

A nationwide pet adoption and donation campaign that helps find loving homes for animals in neec

4755 MALIN WAY
¢ YUCCA VALLEY

00 % Tues-Sat: 12pm-5pm

(760) 365-3111

Attachment: Outreach Packet Reduced
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Mayor Drozd

Attachment: Outreach Packet Reduced

This voucher is non-transferable and has no cash value. VouCher 25_XXX
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YUCCA VALLEY ANIMAL SHELTER

PET OF THE WEEK

| love treats
& BC”S Rubs This sweet & playful dog |

a heart as big as his pa
Bluey has a special gift
making everyone around |
feel safe and loved.

(6281 : Public Outreach Animal Visibility)

Bluey is a 2 year old
Rottweiler/Lab mix.
He has been at the
Shelter for 145+ days
waiting patiently for
someone to see how
special he is.

25

Adoption F€

euter, Vaccll
g Vet Visit

Attachment: Outreach Packet Reduced

\nclude: Spa\#\N
4755 MALIN WAY YUCCA VALLEY Microchib:
TUES-SAT: 12PM-5PM

s

- N e

(760) 365-3111 Packet Pg. 16




YUCCA VALLEY ANIMAL SHELTER

PET OF THE WEEK

BERTHA =&

Bertha is a large and loyal
Great Dane/Lab mix with a strong
presence and a protective heart.

She would thrive as the only pet,
where she can bond deeply with
her people and feel secure.

Bertha is ready to be someone’s
one and only!

2.a

ZERO

(6281 : Public Outreach Animal Visibility)

Attachment: Outreach Packet Reduced
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4755 MALIN WAY YUCCA VA

TUES-SAT: 2PM-5PM | 760-3
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Yucca Valley Animal Shelter

PET OF THE WEEK

(6281 : Public Outreach Animal Visibility)

One Year Old - Black Lab Mix

/Ch;e has a heart as big as hispam

Loyal, chill, and always ready for a cuddle, he’s
been patiently waiting at the shelter for 113 days.
Come Meet Charlie Today!!

Attachment: Outreach Packet Reduced
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$25 Yucca Valley Animal Shelter

i PETS OF THE WEEK
\W+Cindy & Spike

C4y

This adorable shepherd/cattle dog sibling duo is full of energy and heart, the
love outdoor adventures, playful moments, and soaking up the sunshine.
These pups are loyal, joyful, and ready for their forever home.

4755 Malin Way Yucca Valley | Tues-Sat: 12pm to 5pm | (760) 3

2.a

(6281 : Public Outreach Animal Visibility)

Attachment: Outreach Packet Reduced
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Yucca Valley Animal Shelter

PET OF THE WEEK

Joy lives up to her nam
every way.

About Me:

Her tail wags with happin
and her gentle nature bri
smiles to everyone she me

Name: Joy

00000000000000000000000000000

She’s pure happiness wrag
in furl

Reduced (6281 : Public Outreach Animal Visibility)

00 0000000OCOCFOGONOONOGNONOSNONOSNONIOS — e

Attachment: Outreach Packe

O o Q0
| ‘ i.<ﬁ.<\~

.............................................. dopt'
4755 Malin Way Yucca Valley % SPQC'“\
Tues-Sat: [2pm to Spm
(760) 365-3l
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ANIMAL SHELTER

(6281 : Public Outreach Animal Visibility)

ocket is a young adult sherherd mix
Full of energy. heart. and loyalty.

Whether it's hiking, playing. or just
hanging out. Rocket's your guy.
Rocket is smart, eager to please, and

ready to blast off into his next
adventure with you!

Attachment: Outreach Packet Reduced

ROCKET

Come meet him today!

0%
‘O

4755 MALIN WAY | TUES-SA
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YUCCA VALLEY ANIMAL SHELTER
PET OF THE WEEK

SMLTH

Outreach Animal Visibility)

Smith is playful, curious, and alwat 3
ready to make new friends. Wheth =
he’s exploring outside or lounging =
the shade, Smith brings his big smil &

wherever he goes. =

Ready fortainew best firiendTakelSmithihomes t g @D

Male | Bulldog Mix | »lyear
155+ Days at the Shelter

4755 slin W@@ \UEEE) V@ﬂﬂ@gﬂ INTues=Sat 12[;@17@ 150) 5[,@[?171) (7‘.) 0)) SIS

Pub

Attachment: Outreach Packet Red




..Q Yucca Valley Animal Shelter

N g MEET OUR

. PET OF THE WEEK
YOWIE

Looking for a home.....
and treats!

l
< MeeT Yyowie

With his tongue always out and nose ready
for treats, Yowie is a playful, funny, and
' |

energetic adult dog full of love! .2. COME SEE ME

He loves long walks, playing fetch, and

chasing his favorite squeaky toy. Friendly,

affectionate, and loyal—Yowie is ready and 12 PM.' > P
. for his f h | 4755 Malin Way

.wcutlng or his rorever home! Yucca Valley, CA 92284

Tues - Sat

2.a

Oa
(6281 : Public Outreach Animal Visibility)

Attachment: Outreach Packet Reduced
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TOWN OF YUCCA VALLEY ANIMAL SHELTEIJ(I

ADOPTED PET OF THE WEEK

Congrats Sprig)
Last Month: Pet of the Week

This Month: Family Member

THIS SWEET, SILLY YOUNG PU
FOUND HIS FOREVER HOME!

Attachment: Outreach Packet_Reduced (6281 : Public Outreach Animal Visibility)

4755 MALIN WAY, YUCCA VAL

RN . 3 . . S-SAT: 13Das enas
Mprig's (riend's gre still wqd;mg)! TUE(763)T316



Yucca Valley Animal Shelter’s

..‘ ADOPTED PET OF THE WEEK 0“

AELENA

THIS SWEETHEART FOUND HER FOREVER HOME

\

.’Your hearts just got a little fuller
and your home a whole lot happier!
Congratulations on Your Newest

Family Member! \\

(6281 : Public Outreach Animal Visibility)

COME MEET HELENA'S FRIENDS TODAY!
Phone Number
Ee (760) 365-3111

@ Tues-Sat: 12pm-5pm

Attachment: Outreach Packet Reduced

9 4755 Malin Way Yucca Valley, CA 92284
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ADOPTED PETS OF THE WEEK

DAYS HAVE TURNED INTO MONTHS... HELP THEM FIND THEIR FOREVER HOME! i"‘ o

LAVIGNE VAN WIGGLEBOTTOM DRACO JESCO JON JENKINS
THIS PLAYFUL GOOFBALL LOVES THIS FRIENDLY GUY IS ALL HEART THIS ATHLETIC LOVEBUG HAS A
EVERYONE AND IS A WHIRLWIND LOYAL, LOVING, AND IS WAITING HEART FULL OF LOVE AND LIVES
OF WIGGLES, ZOOMIES AND JOY! TO BE YOUR BEST FRIEND FOR PLAYTIME AND BELLY RUBS

ADOPTED

ADOPTED ADOPTED

(6281 : Public Outreach Animal Visibility)

Attachment: Outreach Packet Reduced

Yucca Valley Animal Shelter
4755 Malin Way, Yucca Valley, CA 92284
(760) 365-3111
Adoption Hours:

Tuesday-Saturday: 12 PM - 5 PM Packet Pg. 26




. Yucca Valley Animal Shelter's Ig:

o0, ADOPTED
Pet of the Week Y

Caisy — Adopted and Blooming!

(6281 : Public Outreach Animal Visibility)

-
.‘

- W
®

Attachment: Outreach Packet Reduced

‘a From shelter pup to beloved family member. 8%
Caisy's journey has been nothing short of
o  heartwarming. This playful. affectionate girl has
%’ finally found her forever home where she gets all
the belly rubs. treats. and love she deserves. !
We're so happy for you, Caisy—may your days

o be filled with tail wags and sunshine!  [Pakerrg.zz
a AL




2.a

21077 Website Ads

Yucca Valley Animal Shelter AL

v e

SCHOOI. S OUT FOR SUMMER

PET ADOPTION EVENT
$25 DOG ADOPTIONS

20 CAT ADOPTIONS

INCLUDES YACCINES,
SPAY/NEUTER, MICROCHIP & HDEE

LY - PP

9 4755 MALINWAY YUCCA VALLEY
TUES-SAT: 12PMTO 5PM | (760) 365-31M

(6281 : Public Outreach Animal Visibility)

Attachment: Outreach Packet Reduced
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2107.7 Website Banner Ads

Yucca Valley Animal Shelter

MMERTIME SPECTACULAR PET ADOPTION gy
$25 DOG ADOPTIONS K $20CAT ADOPTIONS

4755 Malin Way Yucca Valley | Tues - Sat: 12pm to S5pm | (760) 365-31)

2.a

(6281 : Public Outreach Animal Visibility)

Attachment: Outreach Packet Reduced

Packet Pg. 29




2.a

(AupgisiA rewiuy yoeasinQ dljqnd : 1829) Padnpay 1a3ded YyoeannQ :juswyoeny

Packet Pg. 30




2.a

(AupgisiA rewiuy yoeasinQ dljqnd : 1829) Padnpay 1a3ded YyoeannQ :juswyoeny

Packet Pg. 31




2.a

(AupgisiA rewiuy yoeasinQ dljqnd : 1829) Padnpay 1a3ded YyoeannQ :juswyoeny

Packet Pg. 32




2.a

(Aupgisia rewiuy yoeasinQ dljqnd : 1829) Padnpay 1839ed YyoeanQ :juswyoeny

Packet Pg. 33




2.a

(Aupgisia rewiuy yoeasinQ dljqnd : 1829) Padnpay 1839ed YyoealinQ :juswyoeny

Packet Pg. 34




2.a

(Aupgisia rewiuy yoeasinQ dljqnd : 1829) Padnpay 1839ed YyoealinQ :juswyoeny

Packet Pg. 35




2.a

(Aupgisia rewiuy yoeasinQ dljqnd : 1829) Padnpay 1839ed YyoeanQ :juswyoeny

Packet Pg. 36




Town of Yucca Valley
ANIMAL SHELTER OPERATING COMMITTEE STAFF REPORT

Recommendation:
That the Committee receive and file the report.

Prior Review
There has been no prior review of this matter.

Executive Summary
The Shelter tracks and reports various forms of data. Data should be reviewed on a regular
basis for monitoring statistics.

Order of Procedure

Request Staff Report

Request Public Comment

Committee Discussion / Questions of Staff
Motion/Second

Discussion on Motion

Call the Question

Discussion

Attached to this staff report are the Shelter statistics for the first six months of 2025. These will
continue to be updated on a monthly basis. Calendar year 2024 data is also attached for
comparative purposes.

Touching on only two of the data points, adoptions have increased from 18.19% to 32.6% and
euthanasia has been reduced from 53.76% to 25.49% for the first six months of 2025 compared
to 2024 annual data.

Alternatives
NA

Fiscal Impact
There is no fiscal impact created by this activity. Tracking and reporting statistical data is a
standard process for animal shelter and control agencies.

Attachments:
Jan-June 2025 Kennel Stats
2023 2024 Shelter Stats
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IMPOUNDS 2025

Dogs Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
AC Officer Impounds 26 9 20 21 8 14 98
Strays From Citizens 11 14 19 23 18 27 112
Owner Turn Ins 8 14 10 9 14 11 66
Dead Animals 5 7 2 3 4 1 22
Quarantine 0 2 1 2 0 1 6
Neonates (under 8 weeks) 0 0 0 1 5 10 16
Transferred from Other Agency 0 0 0 0 0 0 0
Holding Pen 41 21 13 6 9 3 93
Born @ Shelter 0 0 5 15 0 15 35
Total 91 67 70 80 58 82 (1] 0 (1] (1] (1] (1] 448
Cats Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
AC Officer Impounds 0 0 0 7 2 0 9
Strays From Citizens 3 3 3 2 5 3 19
Owner Turn Ins 7 8 2 3 3 1 24

Dead Animals 2 0 1 1 0 0

Quarantine 0 0 0 0 0 0
Neonates (under 8 weeks) 0 0 0 0 8 9 17
Transferred from Other Agency 0 0 0 0 0 0 0
Holding Pen 3 5 0 0 1 0 9
Born @ Shelter 0 0 0 0 0 0 0
Total 15 16 6 13 19 13 (1] (1] (1] (1] (1] (1] 82
OTHER Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Total
10 16 10 11 8 6 61
TOTAL IMPOUNDS 116 99 86 104 85 101 0 0 0 0 0 0 591

% of Total Dogs
21.9%

25.0%

14.7%

4.9%

1.3%

3.6%

0.0%

20.8%

7.8%

100.0%
% of Total Cats

10.98%
23.17%
29.27%
4.88%
0.00%
20.73%
0.00%
10.98%
0.00%
100.00%

3.a

Attachment: Jan-June 2025 Kennel Stats (6280 : Shelter Statistics)
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DISPOSITION

Dogs

Adopt
Return To Owner
Euthanasia
Owner Request Euth.
Dead Animals
Died in kennel
Esc/Stolen
Transferred to rescue
Transferred to shelter
Total

Cats
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Adopt
Return To Owner
Euthanasia
Owner Request Euth.
Dead Animals
Died in kennel
Esc/Stolen
Transferred to rescue
Transferred to shelter
Total

Others
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TOTAL DISPOSITION

118

67
89
16
22
13

2
34

1

362
TOTAL

61

490

TOTAL % of Total Dogs
32.60%
18.51%
24.59%

4.42%
6.08%
3.59%
0.55%
9.39%
0.28%

100.00%
% of Total Cats
58.21%

1.49%

29.85%

0.00%
5.97%
0.00%
0.00%
4.48%
0.00%

100.00%

3.a
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Shelter
Year

Total dog intake

Disposition

Adopt
Return to Owner
Euthanasia
Dead Animals
Died in Kennel
Escaped/ Stolen
Quarantine
Trans. Rescue
Trans. Shelter
Other

Total dog outcome

Live Release
Live Release Rate

Yucca Valley

2023
1009

222 20.83%
219 20.54%
495  46.44%

24 2.25%

17 1.59%

1 0.09%

15 1.41%

58 5.44%

15 1.41%
1066
514

48.22%

2024
969

179  18.19%
155  15.75%
529 53.76%

49 4.98%
17 1.73%
1 0.10%
14 1.42%
10 1.02%
30 3.05%
984
374
38.01%

3.b

Attachment: 2023 2024 Shelter Stats (6280 : Shelter Statistics)
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Town of Yucca Valley
ANIMAL SHELTER OPERATING COMMITTEE STAFF REPORT

Recommendation:
That the Committee receives and files the report.

Prior Review
There has been no prior review of this matter.

Executive Summary
Urgent lists are used to provide information to approved rescue groups for animals which are
not available for public adoption.

Discussion
Attached to this staff report is a sample of the urgent request used by the Shelter. The urgent
request is sent to partner rescue groups in an effort to maximize the Shelter's live release rate.

A formal shelter capacity has never been established or adopted. The Shelter has a total of 59
dog runs. The dog population has been running between approximately 105 and 120 and
changes on a daily basis. Cat population is most recently at 24.

Alternatives
Staff recommends no alternative action.

Fiscal Impact

NA

Attachments:
Urgent Rescue List 8-5-2025
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Town of Yucca Valley
ANIMAL SHELTER OPERATING COMMITTEE STAFF REPORT

Recommendation:
That the Committee receives and files the Operational Review Status Update and provides
input and direction as desired.

Prior Review

The Town Council directed an Operational Review of the Yucca Valley Animal Shelter on March
4, 2025. Update #1 was presented to the Town Council on April 1, 2025. Update #2 was
presented to the Town Council on May 6, 2025. The final review was presented to the Town
Council on June 3, 2025 at which time the Town Council accepted and directed staff to proceed
with the recommendations identified, and proceed with peer review.

Discussion
Focused operational reviews can be helpful to confirm or correct statistics, affirm or clarify
operational practices, evaluate procedures for consistency with industry best practices,
consider modifications that may improve desired outcomes, and provide communication
and transparency to the public.

The Town Council accepted the Operational Review and associated recommendations on June
3, 2025 and directed staff to continue or begin the implementation of the various
recommended actions. Staff have been working on the recommendations and Town staff will
present an update for the Committee at the August 21 Animal Shelter Committee meeting.
Additional information and data review will be included in the review.

While specific recommendations are presented, meeting the Town Council’s established
performance factors will be a marathon, not a sprint. Successful implementation will require
Town Council commitment, Animal Shelter Committee engagement and leadership, public
engagement, professional collaboration, financial commitments, public education, and staff
accountability.

Alternatives
None recommended.

Fiscal Impact

None with this item.

Attachments:
YVAS Operational Review Recommendations
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Yucca Valley Animal Shelter Operational Review

REVIEW RECOMMENDATIONS

Factor — Categorized within one of five Key Performance Factors
= Community Engagement

= Regulatory Compliance
= Resource Allocation

= Best Practices Alignment

= Animal Outcomes

Recommendation — Summarized course of action

Description — Practical application of the Recommendation

Priority — Assigned priority on a scale of 1 (Highest) to 3 (Lowest)

Cost — Rough magnitude of fiscal impact on a scale of $$$ (Highest) to S (Lowest)
Timeline — Anticipated timeline or critical path needed for implementation

Community Engagement

20|Page

Form Town Council Standing Committee

Review Town Volunteer Policy and
Program

Establish Volunteer Positions and recruit
for those Volunteer Positions

Establish Donor and Donor Recognition

Program

Implement Spay Neuter Vaccination
Clinics

San Bernardino County Animal Control
Coordination

Maximize customer feedback on Shelter
customer service levels and performance.

Review Animal Care and Control Fees for
Services

Expand use of local media to market
adoptable animals

Establish Town Council Standing Committee to
implement ongoing communication opportunities
with the community.

Ensure Town Policy adequately addresses volunteer
needs and opportunities for the Yucca Valley
Animal Shelter.

Ensure priority volunteer positions meet the
Shelter's operational needs and that the
appropriate staffing and supervision structure exists
for those volunteers.

Develop outreach for financial and service donors
and ensure proper recognition of all donors. 2

Sponsor and coordinate spay neuter chip events
throughout the year to support public education
and responsible animal ownership.

Encourage San Bernardino County to hold spay
neuter vaccination clinics for the unincorporated
Morongo Basin Area.

Modify customer service form to continually receive
customer feedback on Shelter performance.

Consider adjusting adoption fees for seniors,

veterans, and for animals that have been at the 2

Shelter for 60 or more days.

Radio station and newspaper advertisements

encouraging adoption of Shelter animals. 1
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Regulatory Compliance

Factor

Regulatory

Recommendation
Implement state mandated holding
periods

Yucca Valley Animal Shelter Operational Review

Description

Ensure compliance with mandatory holding periods
for known owned and non owned animals.

Priority Cost

5.a

Timeline

Immediate and

; 1 $ ) o
Compliance ongoing c
2

Make animals available for public Ensure compliance with State laws for defining )

Regulatory adoption pursuant to California law. adoptable animal including Food and AG Code 17005 Immediate and g
Compliance and Penal Code 599d. 1 $ gl
o

n

Use all resources available to contact Ensure compliance with state law in all efforts to 03)

Regulatory owners of shelter animals with owner contact known animal owners. 1 $ Immediate and 'S
Compliance identification. ongoing 8:-)
L Local regulation review Evaluate local regulations for potential ‘_g
a a‘ oy modifications that will support Shelter operations 3 s FY 2025-26 o
Compliance =
and Key Performance Factors. g

P

o

o

@]

o)

=

[)

=

n

. <

Resource Allocation £
c

<

Amend FY 2025-26 Budget to address Make recommendations to the Town Council for %
Resource staffing needs identified throughthe 90  necessary funds to implement programmatic ~
Allocation Day Operational Review changes. » $6  June-Aug 2025 @
=

Review staffing levels 6 to 9 months To consider further staffing modifications if g

Resource following implementation. necessary. 1 $$ ksl -
Allocation 2026 GE)
(S

= Amend FY 2025-26 Budget to address Volunteers Program, Foster Program, Spay Neuter o
m operational needs identified through the Vaccination Clinics, Software Purchase, training and 1 $$S  June- Aug 2025 8
Allocation Review implementation. Qg:
Ry S Amend FY 2025-26 B t to add local Expand use of local and social media to i ase li Q2
s and social media neel:;'sg e ou":come rates. l e 1 $s madiseand >
Allocation ) ongoing S:”
Consider future budget amendments if Monitor data and statistics in evaluating modified f_é

Resource necessary to implement further program implementation and effectiveness. 3 s JanthruJune O
Allocation operational change 2026 I
P
s

Consider expanding operational hours for Evaluate an expansion of the operating hours for @)

Resource public access to the Shelter public access to the Shelter based on visitation data, ()]
Allocation resident surveys, best practices, and fiscal resource $5% FY. 202628 <>‘:
requirements. >
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Best Practices

Yucca Valley Animal Shelter Operational Review

5.a

Review, purchase and initiate new field
and shelter software

Ensure daily online information for all
animals at the Yucca Valley Animal Shelter

Establish and implement Foster Program
that function as an extension of the
Shelter.

Establish and implement Volunteer
Program.

Provide professional training
opportunities for Shelter staff

Implement Spay Neuter Vaccination
Clinics

Animal Outcomes

Factor

Animal
Outcomes

Animal
Outcomes

Animal

Outcomes

Animal
Outcomes

Animal

Outcomes

Animal
Outcomes

Animal
Outcomes

Recommendation
Maximize Animal Adoption Rates

Minimize Animal Euthanasia Rates

Maximize Rescue Group Outreach,
Coordination and Adoption.

Maximize Spay Neuter Clinics for Town
Residents

Encourage and Coordinate County Animal
Control Spay Neuter Clinics in the
Unincorporated County Area

Maximize Return to owner efforts where
possible.

Public Education

Implement modern data systems for shelter
management and public information.

Implement modern data systems that provide
information on public adoptable, lost, and non
public adoptable animals that is updated daily.

Implement foster programs that function as an
extension of shelter services where animals may
even be adopted directly from fosters.

Ensure priority volunteer positions meet the
Shelter's operational needs and that the
appropriate staffing and supervision structure exists
for those volunteers.

Ensure necessary certifications and professional
animal shelter and control training for staff.

Sponsor and coordinate spay neuter chip events
throughout the year to support public education
and responsible animal ownership.

Description
Use all available tools including adoption fees,
foster programs, community education, and special
adoption events to maximize adoption rates.

Use all available tools to transition animals from the
shelter to forever homes through adoption, return
to owner, transfer to rescue and other shelters, and
through education and outreach to the community.

Ensure ongoing outreach to add animal rescue
organizations to the Town's approved list, and
distribute data daily on available rescue group
animals

Sponsor and coordinate spay neuter chip events
throughout the year to support public education
and responsible animal ownership

Encourage San Bernardino County to hold spay
neuter vaccination clinics for the unincorporated
Morongo Basin Area.

Through compliance with state law and maximizing
use of shelter population data, use social media to
maximize availability of lost and owned pets to be
returned to their owners. Coordination with other
social media resources

Evaluate best practices for public education
programs and initiatives to highlight responsible
pet ownership, pitfalls of illegal breeding,
importance of spay/neuter programs and similar
campaigns.

Priority

s June through
Dec 2025
S Jan 2026
sS Jan 2026
$ August -
September 202
S Ongoing
$5S Ongoing

Cost Timeline

$s June 2025 and
ongoing
June 2025 and
$58 )
ongoing
June 2025 and
8 ]
ongoing

858 Summer 2025

S Summer 2025
$ June through
December 2025

Attachment: YVAS Operational Review Recommendations (6277 : Animal Shelter Operational Review Status Update)

$$ Oct - Dec 2025
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Town of Yucca Valley
ANIMAL SHELTER OPERATING COMMITTEE STAFF REPORT

Recommendation:
That the Committee receives and files the report.

Prior Review
There has been no prior review of this matter.

Executive Summary

Staffing levels in all Town Departments are established with adoption of the Annual Operating

Budget.

Discussion
Staff will update the Sub Committee on Animal Care and Control staffing.

Alternatives
Staff recommends no alternatives actions.

Fiscal Impact
NA
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