REVIEW RECOMMENDATIONS

Factor — Categorized within one of five Key Performance Factors
= Community Engagement

= Regulatory Compliance

= Resource Allocation

= Best Practices Alignment

= Animal Outcomes

Recommendation — Summarized course of action

Description — Practical application of the Recommendation

Priority — Assigned priority on a scale of 1 (Highest) to 3 (Lowest)

Cost — Rough magnitude of fiscal impact on a scale of $$$ (Highest) to S (Lowest)
Timeline — Anticipated timeline or critical path needed for implementation

Community Engagement

Form Town Council Standing Committee

2 Review Town Volunteer Policy and
Program

| 3 Establish Volunteer Positions and recruit
for those Volunteer Positions

4 Establish Donor and Donor Recognition
Program

5 Implement Spay Neuter Vaccination
Clinics

6 San Bernardino County Animal Control
Coordination

7 Maximize customer feedback on Shelter

customer service levels and performance.

| 8 Review Animal Care and Control Fees for
Services

9 Expand use of local media to market
adoptable animals
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Establish Town Council Standing Committee to
implement ongoing communication opportunities
with the community.

Ensure Town Policy adequately addresses volunteer
needs and opportunities for the Yucca Valley
Animal Shelter.

Ensure priority volunteer positions meet the
Shelter's operational needs and that the
appropriate staffing and supervision structure exists
for those volunteers.

Develop outreach for financial and service donors
and ensure proper recognition of all donors.

Sponsor and coordinate spay neuter chip events
throughout the year to support public education
and responsible animal ownership.

Encourage San Bernardino County to hold spay
neuter vaccination clinics for the unincorporated
Morongo Basin Area.

Modify customer service form to continually receive
customer feedback on Shelter performance.

Consider adjusting adoption fees for seniors,
veterans, and for animals that have been at the
Shelter for 60 or more days.

Radio station and newspaper advertisements
encouraging adoption of Shelter animals.

85

$5

$55

Yucca Valley Animal Shelter Operational Review

Committee in |

June 2025,
meeting

approximately |

quarterly

June /iuly, 2025

August/Sept
2025

Jan 2026

Summer 2025

June 2025 and
ongoing

October 2025

Summer/Fall
2025

May 2025 and
ongoing



Regulatory Compliance

Factor

Regulatory

Recommendation
Implement state mandated holding
periods

Yucca Valley Animal Shelter Operational Review

Description

Ensure compliance with mandatory holding periods
for known owned and non owned animals.

Priority

(of-134

Timeline

Immediate and

: 1 $ ‘
Compliance ongoing
Make animals available for public Ensure compliance with State laws for defining
Regulatory adoption pursuant to California law. adoptable animal including Food and AG Code 17005 Immediate and |
Compliance and Penal Code 593d. - $ ongoing
Use all resources available to contact Ensure compliance with state law in all efforts to ‘
Regulatory owners of shelter animals with owner contact known animal owners. 1 $ immediate and
Compliance identification. ongoing
L Local regulation review Evaluate local regulations for potential
a a‘ oy modifications that will support Shelter operations 3 S FY 2025-26
Compliance
and Key Performance Factors.
Resource Allocation
Amend FY 2025-26 Budget to address Make recommendations to the Town Council for
Resource staffing needs identified throughthe 90  necessary funds to implement programmatic
) 1 $5S  June-Aug 2025
Allocation Day Operational Review changes. ‘
Review staffing levels 6 to 9 months To consider further staffing modifications if
Resource following implementation. necessary. 1 $$ S
Allocation 2026
S Amend FY 2025-26 Budget to address Volunteers Program, Foster Program, Spay Neuter
m operational needs identified through the  Vaccination Clinics, Software Purchase, training and 1 $88  June- Aug 2025
Allocation Review implementation. |
oy Amend FY 2025-26 B t to address local Expand use of local and social mediato i ase li
; i é and social media meel:;:g © ou":come rates l T 1 $s imeediate and |
llocation " ongoing |
Consider future budget amendments if Monitor data and statistics in evaluating modified :
Resource necessary to implement further program implementation and effectiveness. 3 s JanthruJune |
Allocation operational change 2026
Consider expanding operational hours for Evaluate an expansion of the operating hours for
Resource: public access to the Shelter public access to the Shelter based on visitation data,
Allocation resident surveys, best practices, and fiscal resource 2 $5% FY. 202628
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requirements.



Best Practices

Yucca Valley Animal Shelter Operational Review

Review, purchase and initiate new field
and shelter software

Ensure daily online information for all
animals at the Yucca Valley Animal Shelter

Establish and implement Foster Program
that function as an extension of the
Shelter.

Establish and implement Volunteer
Program.

Provide professional training
opportunities for Shelter staff

Implement Spay Neuter Vaccination
Clinics

Animal Outcomes

Factor

Animal
Outcomes

Animal
Outcomes

Animal

Outcomes

Animal
Outcomes

Animal

Outcomes

Animal

Outcomes

Animal
Outcomes

Recommendation
Maximize Animal Adoption Rates

Minimize Animal Euthanasia Rates

Maximize Rescue Group Outreach,
Coordination and Adoption.

Maximize Spay Neuter Clinics for Town
Residents

Encourage and Coordinate County Animal
Control Spay Neuter Clinics in the
Unincorporated County Area

Maximize Return to owner efforts where
possible.

Public Education

Implement modern data systems for shelter
management and public information.

Implement modern data systems that provide
information on public adoptable, lost, and non
public adoptable animals that is updated daily.

Implement foster programs that function as an
extension of shelter services where animals may
even be adopted directly from fosters.

Ensure priority volunteer positions meet the
Shelter's operational needs and that the
appropriate staffing and supervision structure exists
for those volunteers.

Ensure necessary certifications and professional
animal shelter and control training for staff.

Sponsor and coordinate spay neuter chip events
throughout the year to support public education
and responsible animal ownership.

Description
Use all available tools including adoption fees,
foster programs, community education, and special
adoption events to maximize adoption rates.

Use all available tools to transition animals from the
shelter to forever homes through adoption, return
to owner, transfer to rescue and other shelters, and
through education and outreach to the community.

Ensure ongoing outreach to add animal rescue
organizations to the Town's approved list, and
distribute data daily on available rescue group
animals

Sponsor and coordinate spay neuter chip events
throughout the year to support public education
and responsible animal ownership

Encourage San Bernardino County to hold spay
neuter vaccination clinics for the unincorporated
Morongo Basin Area.

Through compliance with state law and maximizing
use of shelter population data, use social media to
maximize availability of lost and owned pets to be
returned to their owners. Coordination with other
social media resources

Evaluate best practices for public education
programs and initiatives to highlight responsible
pet ownership, pitfalls of illegal breeding,
importance of spay/neuter programs and similar
campaigns.

Priority

$5

558

Cost

$s

$98

$5

$33

55

June through
Dec 2025

Jan 2026

Jan 2026

August -
September 2025

Ongoing

Ongoing

Timeline

June 2025 and
ongoing

June 2025 and |
ongoing

June 2025 and |
ongoing

Summer 2025 ‘

Summer 2025

June through
December 2025. |

Oct - Dec 2025



