
Yucca Valley 
Animal Shelter 90 
Day Review, 
Interim Update #1

April 1, 2025 Town 
Council Meeting



Yucca Valley Animal Shelter 90 Day 
Review, Interim Update

Town Council Meeting April 1, 2025.

• Recommendation:

• That the Town Council receives and files the 
Animal Shelter Interim Update Report and 
Provides Direction as Deemed Necessary.



Yucca Valley Animal Shelter 90 Day 
Review, Interim Update #1

Background and Commitment to 
Transparency

• Town Council Directed Operational Review on
March 4, 2025

• Updates scheduled as follows:
• Update #1 – April 1, 2025
• Update #2 – May 6, 2025
• Report Submission – June 3, 2025

• Project Website Available for information, staff 
reports, presentations and input



Background and 
Commitment to 
Transparency

• Town Council receives an annual review of Shelter operations
• May 2019 – No Public Comment
• June 2020 – No Public Comment
• May 2021 – No Public Comment
• June 2022 – No Public Comment
• June 2023 – No Public Comment
• June 2024 – 1 Public Comment desiring better outreach

• Historically minimal comments received from the public, neighborhood, 
partners & positive survey results

• Indicated a proper balance among the many factors that impact shelter 
operations

• What changed, why, and what is the Town’s response?



What did the Town 
Council recently hear 

from the public?

Public Comments
 Euthanasia Rates
 Adoption Rates
 Return to Owner
 Rescue Groups
 Foster Program
 Volunteer Program
 Animal Intake Online 
Available Photographs
 View Animals at the 
Impound Kennel
 Euthanasia without 
sedation
 Temperament 
Assessment
 Extended Hours and 
Days
 Friendlier Facility

A desire for increased 
positive outcomes for 

animal intakes. 



Yucca Valley Animal 
Shelter 90 Day Review, 

Interim Update

Early Assessment
and Findings



Early Findings Addressing Recent 
Public Comments and Input

1. Reduce Euthanasia and Increase Live 
Release/Return Rate

2. Significant Outreach, Communication and 
transfer of animals to Rescue Groups.  
Without significant transfers to Rescue 
Groups, the Town’s Live Release/Return 
Rate will not significantly change.

3. Establish and Implement Volunteer 
Program

4. Establish and Implement Foster Program

5. Increase/Expand Adoption Events



Early Findings Addressing Recent 
Public Comments and Input

6. Modify Adoption Fee/Rates

7. Enhanced Spay/Neuter Program 
Support

8. Increase/Expand Social Media 
Marketing & Outreach

9. Software evaluation, purchase, 
training and operation.

10. Evaluate appropriate level of Animal 
Shelter staffing and structure

11. Identify required resources and 
timeframes to implement identified 
findings



Yucca Valley Animal 
Shelter Background

• Town contracted for shelter 
services prior to 2006 (appx. 
$60,000 annually)

• Town Purchased Hi Dez Kennels in 
2006 from Kay Baker

• Town assumed Animal Shelter 
Operations at that time.

• Town Formed Joint Powers 
Authority with San Bernardino 
County and Began Plans for 
Constructing a New Shelter Facility.

• Facility Completed on December 1, 
2013.
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Yucca Valley Animal Shelter 90 Day 
Review, Interim Update

• Animal Shelter Mission Statement

The Animal Shelter Division will provide 
impounded animals a caring and safe 

environment, will implement a program 
that maximizes the adoptability of 

companion/domestic animals, and will 
support community efforts to help decrease 

the number of unwanted pets.
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Update

• Yucca Valley Animal Shelter is an open 
admission shelter as defined by California 
State law.

• In California, an "open admission animal 
shelter" means a shelter that accepts any 
animal, regardless of age, health, or 
temperament, from the areas it serves, 
unlike limited admission shelters that may 
restrict intake.

• Town of Yucca Valley and Unincorporated 
San Bernardino County



Yucca Valley Animal 
Shelter 90 Day 
Review, Interim 

Update

Food and Ag Code 
17005 and Penal 

Code 599d

• Adoptable animals include 
only those animals eight weeks 
of age or older that, at or 
subsequent to the time the 
animal is impounded or 
otherwise taken into 
possession, have manifested no 
sign of a behavioral or 
temperamental defect that 
could pose a health or safety 
risk or otherwise make the 
animal unsuitable for placement 
as a pet, and have manifested 
no sign of disease, injury, or 
congenital or hereditary 
condition that adversely affects 
the health of the animal or that 
is likely to adversely affect the 
animal's health in the future.









Yucca Valley Animal Shelter 90 Day 
Review, Interim Update

Total Dog Intake
• 2021: 775 Total Dogs
• Town 462 
• Town 313 County 
• 214 Holding Pens (27.6%)
• 2022  950 Total Dogs 
• 567 Town 
• 383 County 
• 244 Holding Pens    (25.6%)
• 2023  1009 Total Dogs 
• 540 Town 
• 469 County 
• 307 Holding Pens  (30.42%)
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The no-kill definition
• To be considered no-

kill, a shelter or rescue 
has to have at least a 
90% placement rate for 
the animals in their 
care. 

• The Town’s highest live 
release rate in 12 years 
of available data was 
2019 with a 67% live 
release rate.

1. No-kill does not equal 
no euthanasia.

• To be considered no-
kill, organizations 
need to have a 
placement rate of 
90% or higher. So 
what about the other 
10% of animals?

• Due to severe or 
untreatable illnesses 
or behavior issues, 
animal welfare 
organizations (AHS 
included) sometimes 
face the difficult 
decision to euthanize 
an animal, but only 
when we’ve 
exhausted all other 
options



Yucca Valley Animal Shelter 
90 Day Review, Interim 

Update



Shelter Staffing 
and Team

• Shelter and Field staff are absolutely committed to the 
well-being of intake animals

• Shelter staff undergo thorough background checks 
during employment process

• Shelter staff operates as a team approach to make 
incredibly difficult decisions daily as an Open Admission 
Shelter

• Shelter staff operates to the highest level within the 
parameters, policy and resources provided by the Town
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• Mon:  Tues:  Wed  Thur.  Fri.  Sat  Sun
• ACC Man ACC Man  ACC Man  ACC Man  ACC Man
• Adm III Adm III  Adm III  Adm III  Adm III    

• 2 FT  8 hrs 2 PT  3 hrs                2 FT 8 hrs                 2 FT 8 hrs                2 FT 8 hrs                 3 FT 8 hrs              3 FT 4 hrs
• 2 PT  3 hrs          1 PT  7 hrs               2 PT 3 hrs  1 PT 3 hrs 3 PT 3 hrs                  2 PT 3 hrs             1 PT 4 hrs
•                              1 PT 8 Hrs                                   1 PT 6 hrs               1 PT 6 hrs                 1 PT 6 hrs
•                              1 FT  8 HRS

• Shelter Specialist Position has been vacant for one year due to medical leave
• Full Time ACO 1 positions are hybrid positions, with both Shelter and Field duties.
• The Town does not have a dedicated Field Only Animal Control Officer
• Staff Transports to/From San Bernardino for Spay/Neuter Services, therefore staff not 

available at the Shelter.
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Potential Community
Volunteer Programs
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Volunteer Programs
Burbank, Corona, Laguna Beach, Mission 
Viejo, Moreno Valley, Norco, Palmdale, 
Perris, Rancho Cucamonga, Redlands, 
Riverside County, San Bernardino County, 
City of San Bernardino, San Diego County, 
Seal Beach, Simi Valley, Twentynine Palms, 
Los Angeles County, Ventura County, 
Imperial County, Inland Valley Humane 
Society (not a city agency), City of Anaheim, 
Lake Elsinore, Canyon Lake, Murietta, 
Temecula, Wildomar



Yucca Valley Animal Shelter 
90 Day Review, Interim 

Update

What Functions Do Volunteers Perform
Cleaning, laundry, greeting, walking animals, 
socializing animals, assisting with foster program, 
assist with adoption process,  washing 
dishes/bowls, feeding, showing animals, assisting 
with adoption and outreach events, office 
assistance, general questions, looking at foster 
program ambassador, transporter, media 
development for pets (marketing, adoptions)

•



Yucca Valley Animal Shelter 
90 Day Review, Interim 

Update

Foster Programs
Burbank, Corona, Laguna Beach, Mission Viejo, 
Moreno Valley, Norco, Palmdale, Perris, Rancho 
Cucamonga, Redlands, Riverside County, San 
Bernardino County, City of San Bernardino, San 
Diego County, Seal Beach, Simi Valley, Twentynine 
Palms, Los Angeles County, Ventura County, City of 
Anaheim, Lake Elsinore, Canyon Lake, Murietta, 
Temecula, Wildomar

• Modern foster programs place animals with 
foster families who work to adopt the animal to 
other people.  An extension of the Yucca Valley 
Animal Shelter.
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Statistical Review
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The no-kill definition
• To be considered no-

kill, a shelter or rescue 
has to have at least a 
90% placement rate for 
the animals in their 
care. 

• The Town’s highest live 
release rate in 12 years 
of available data was 
2019 with a 67% live 
release rate.

1. No-kill does not equal 
no euthanasia.

• To be considered no-
kill, organizations 
need to have a 
placement rate of 
90% or higher. So 
what about the other 
10% of animals?

• Due to severe or 
untreatable illnesses 
or behavior issues, 
animal welfare 
organizations (AHS 
included) sometimes 
face the difficult 
decision to euthanize 
an animal, but only 
when we’ve 
exhausted all other 
options





• Adoption Percentage 31.7 % in 2018 
to 18.19% in 2024  (13.51 %).

• Return to Owner 31.5 % in 2019 to 
15.75% in 2024  (15.75%).

• Town Programs have not changed 
during this same time period;  open 
for business hours, adoption events, 
lowering of adoption fees during 
adoption events, etc.

• Inflation, cost of animal food, cost of 
veterinarian services, return to work 
following covid, increase in vacation 
rental properties and 2nd homes, 
other?
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• Mon:  Tues:  Wed  Thur.  Fri.  Sat  Sun
• ACC Man ACC Man  ACC Man  ACC Man  ACC Man
• Adm III Adm III  Adm III  Adm III  Adm III    

• 2 FT  8 hrs 2 PT  3 hrs                2 FT 8 hrs                 2 FT 8 hrs                2 FT 8 hrs                 3 FT 8 hrs              3 FT 4 hrs
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• Shelter Specialist Position has been vacant for one year due to medical leave
• Full Time ACO 1 positions are hybrid positions, with both Shelter and Field duties.
• The Town does not have a dedicated Field Only Animal Control Officer
• Staff Transports to/From San Bernardino for Spay/Neuter Services, therefore staff not 

available at the Shelter.
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Update # 1 Summary



Early Findings Addressing Recent 
Public Comments and Input

1. Reduce Euthanasia and Increase Live 
Release/Return Rate

2. Significant Outreach, Communication and 
transfer of animals to Rescue Groups.  
Without significant transfers to Rescue 
Groups, the Town’s Live Release/Return 
Rate will not significantly change.

3. Establish and Implement Volunteer 
Program

4. Establish and Implement Foster Program

5. Increased/Expanded Adoption Events



Early Findings Addressing Recent 
Public Comments and Input

6. Modify Adoption Fee/Rates
7. Enhanced Spay/Neuter Program 

Support
8. Increased/Expanded Social Media 

Marketing & Outreach
9. Software evaluation, purchase, 

training and operation.

10. Evaluate appropriate level of Animal 
Shelter staffing and structure

11. Identify required resources and 
timeframes to implement identified 
findings



Yucca Valley Animal Shelter 90 Day 
Review, Interim Update

• Interim staffing needs evaluation to 
address operational issues

• Rescue Group Outreach

• Volunteers & Foster Programs 
Research

• Expanding Adoption Events and Social 
Media Presence

• Sedation prior to euthanasia

• Software Evaluation for operational 
and data efficiency

What is being done already?



Yucca Valley Animal Shelter 90 Day 
Review, Interim Update #1

NEXT STEPS

• Town Council Directed Operational Review on
March 4, 2025

• Updates scheduled as follows:
• Update #1 – April 1, 2025
• Update #2 – May 6, 2025
• Report Submission – June 3, 2025

• Project Website Available for information, staff 
reports, presentations and input



Yucca Valley Animal Shelter 
Interim Update #1

Recommendation:

• That the Town Council receives and 
files the Animal Shelter Interim 
Update Report and Provides 
Direction as Deemed Necessary.

• Staff will answer questions 
following public comment.
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